
 



 

 

 

 

► More Clarity. 
► More Closeness. 
► More Commitment. 
 

 

Duration:  3-6 Months 
Stage 3:   Commitment 



Welcome To Agreements 

 

I am very excited to share with you this guide to help you explore Agreements inside the Big 

Gay Family Social Program. 

 

Agreements promote clarity and specificity about your needs for a consistent and 

uninterrupted social experience.  Without Agreements, relationships are shallow and reactive.  

Without Agreements, unspoken expectations that are unmet produce detachment, fear and 

ultimately abandonment.   

 

Every person has needs, desires and expectations.  With Agreements, you have a chance to 

make those needs visible to the other person.  By doing so, you experience a greater sense of 

trust and you build the foundation for commitment.  

 

The main purpose of this guide is: 

 

• To help you choose the Agreements that bring you closer to each other.  

• To guide you with the understanding of the use of Agreements. 

• To give you the confidence that with Agreements you connect faster.  

 

So, let’s get started! 

- Paul 

 

 
 

Founder of BigGayFamily.com 

Coach & Trainer Since 2010 



The Big Picture: 

 

Instead of interacting randomly, members of Big Gay Family follow a pre-designed pathway for 

building friendships and relationships.   Below is a diagram of the three stages that are part of 

the Relationship Journey.  Agreements are the 3rd stage of the Relationship Journey inside the 

Big Gay Family Social Program.   

 

The three stages of the Relationship Journey are:  

1. The Connection Stage,  

2. The Familiarity Stage, 

3. The Commitment Stage.   

 

Agreements fall under the Commitment Stage.  The duration for this stage is between 3-6 

months.  The Leader chooses the Agreements. 



Purpose Of Agreements: 

 

All human interactions are based on spoken and unspoken agreements.  With our biological 

families, the unspoken agreement is that “because we are blood-related, we focus on each 

other more, rather than on others”.  This agreement does not have to be spoken – it is 

assumed.   

 

The problem happens when the unspoken family agreement is broken and children feel 

unloved by their parents and realize that the agreements they thought were solid, are regularly 

violated.   

 

Unspoken agreements that are broken are often painful, traumatic and destabilizing.  

 

The same applies to friendships and romantic relationships.  When we assume that “he loves 

me and therefore he will not betray me” we set ourselves up for a big disappointment because 

all assumed agreements are eventually broken.   

 

The reason they are broken has to do with the subjective aspect of insecurities, fears and 

contradictions that are unresolved unless agreements are intentional and concrete.  By making 

agreements intentional, both people have to reflect on whether they agree with the conditions 

of those agreements and they are able to see, feel and intuit their readiness to enter into those 

agreements.  Without that process, all unspoken agreements are weak and psychologically 

superficial. 

 

The process of entering into agreements is valuable on its own. The process will require 

thinking, reflecting, negotiating and compromising.  This is why Agreements are so valuable.  

They are exercises of social condensation, they force the issue of togetherness, they break 

through shame, they dissolve fear of intimacy, they create a stable platform for trust. 

 

Today’s social, cultural and family containers have been injured to the point that most people 

lost faith in love, trust and relationships.  The assumed agreements are constantly violated and 

noncommittal behavior is normalized. 

 

A relationship is the outcome of commitments stacked on top of each other.  Without 

commitments, relationships cannot exist and all attempts for love and relatedness fail.  Small 

commitments build up a bigger commitment and so on – until a feeling of emotional desire 

arises and a friendship or a romantic experience is born.  

 



Agreements are a special kind of human communication.  Agreements are tangible, they are 

containers for a behavioral shift.  Agreements promote changes in how we behave around 

others. When we uphold our Agreements, the rewards are also powerful.   

 

All communities that thrive are founded on agreements that were upheld by all community 

members.  Whenever you see groups of people who stick together, you always see powerful 

agreements that are the foundations for those groups. 

 

Agreements offer a background against which all behaviors are measured.  When you meet 

people and notice that someone is not able to uphold his agreements, it is easy to see that this 

person is not a good candidate for long-term relationships.  The ability to see someone’s 

struggle with agreements is very important because it is a sign of internal struggles that make 

all relationships difficult and painful.   

 

Ghosting, judgments, sexual objectification, and rejections are all outcomes of socializing 

outside of the space of Agreements.  If agreements were introduced, it would become self-

evident that those people who reject, judge, and ghost have unresolved internal struggles.  

Without agreements, those unresolved struggles are hidden and we end up assuming the best 

and become victims of betrayal and abandonment. 

 

When you use Agreements you can quickly see whether the person has the capacity to commit, 

to love, to be consistent, to have integrity, and to be responsible.  This is why Agreements are 

the best tool for finding out who is ready for love versus who is going to struggle to produce 

love. 

 

Without Agreements, intimacy is not felt and both men end up losing interest assuming 

intimacy is not possible at all.  Intimacy is possible, but the process to enter into the intimate 

space is missing (no Agreements). 

 

Long-term committed relationships are impossible without Agreements.  This is why, 

Agreements are one of the most powerful tools for human relationships – from friendships to 

romantic love affairs. 

 

Given that most gay men have insecure or ambivalent attachment style, Agreements are the 

most powerful tools for repairing the attachment style and healing the wounds of 

abandonment by parents, trusted friends and loved ones. 

 



By activating 3-6 Agreements you are learning things about each other that otherwise would 

not be learned at all and by doing so you accelerate the time it takes to get to know each 

other.  Agreements reproduce the engagement style that happens when people meet inside 

professional communities where loyalty and trust are the foundations.  

 

Stacking Agreements: 

 

By stacking Agreements, one after another, both men feel a sense of trust and adventure.  Each 

Agreement produces a greater amount of loyalty and commitment to each other. 

 

How to use Agreements: 

 

• The Leader activates each Agreement by clicking on the link to the Agreement page and 

selecting the Agreement.    

• Each Agreement is active throughout the entire membership inside BGF.   

• When the Leader activates the Agreement, both men receive detailed instructions via 

email.   

• Once 21 days pass, both men receive a review form to review each other’s participation 

and share feedback.   

• The Leader can activate as many Agreements as he chooses. 

• Once Agreements are introduced, both men continue with Extensions. 

• Agreements are not legal agreements.  If the Agreement is broken, a space for 

communication opens up to discuss the reasons and possibility for growth. 

• Broken Agreements are not a sign of failure.  The Leader can re-activate the same 

Agreements up to 3 times to promote learning, growth and togetherness. 

• Agreements are not easy, therefore both men want to be compassionate and flexible in 

the adaptation of Agreements into their interactions.    

 

 

  



Frequently Asked Questions: 

 

Q: I lost the link to Agreements.  How do I find it again? 

A: Agreement links are automatically sent out during Extension reviews.   

 

Q: Which Agreement should I start with? 

A: We recommend you start with the easier Agreements first and progress to the more 

advanced agreements.  The first recommendation is the Red Zone Agreement. 

 

Q: What happens if he consistently breaks Agreements? 

A: This means he is not ready for a relationship or a friendship.  This means he needs coaching 

and support to be ready for Agreements. 

 

Q: Can The Participant suggest Agreements? 

A: Yes, but the Leader has the final say in which Agreement to use. 

 

Q: How long do Agreements last? 

A: All Agreements last indefinitely while you are inside BGF Program. 

 

Q: Can I do the advanced Agreements first? 

A: It is recommended that you start with the basic Agreements first. 

 

Q: What if something goes wrong during the Agreement? 

A: You discuss this with your Guardian and he helps you resolve the situation. 

 

Q: What if the Leader does not want to do the Agreement? 

A: You ask the Leader why and you may also involve the Guardian. 

 

Q: Who is my Guardian? 

A: After three months of membership, you receive a Guardian. He is another member of the 

program who will be helping you with your introductions.  Whenever there is an issue or a 

disagreement, you notify the Guardian and he helps you resolve it. 
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