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The goal of the introduction process inside BGF is to practice 

effective relationship building mindsets, habits and approaches so 

that authentic connections are born.   The design of the 

introduction process has one main intent – to create a 

psychological connection as fast as possible and as easily as 

possible.  

Most of us come across lots of men in our lives, but how many do 

we actually connect with?  Very few!  Why? Because our culture 

does not teach how to connect and how to love.   

A human connection is a psychological process that requires a 

special mix of ingredients – high quality interactions, a healthy 

social environment and structure.   An authentic connection 

cannot be faked.  It has to be built with something real – 

something self-evident - a demonstration of care.   

So, after several years of research and testing, we arrived at the 

structure that you see today in the program.  When you follow 

the structure of each call you send the signal to the other person 

that you are agreeable, you follow the rules, you are punctual, 

you are reliable, you do what you say you will do – and as a result 

– he feels safe and connected to you.   

What takes many years to learn about a person is quickly 

experienced in a short sequence of calls.  After only a few calls 

you will notice feeling warm and happy.  You will notice an 

experience of closeness because each person senses the 

involvement of the other.  You get depth, meaning, and 

sophistication all in one.  This is how the program can radically 

change the way you meet men and connect with them.   



Each member gets introductions and communications tools to 

make connections happen.  And because you are inside a private 

community, you feel safe to explore even more. And here is the 

best part - what you learn in the program will help you with future 

relationships and your future marriage.   

Most men who enter the BGF program will take some time to 

shed old habits and practice the new ones.  You should give 

yourself three months to incorporate the new habits into your life 

before seeing changes in how you connect to others inside and 

outside of the program. 

When you graduate from the program, out of 24 introductions, 

you should have built at least 6 meaningful relationships.  These 

men are your Social Family.  This is Your Mission in the program. 

The introduction process is designed to help you succeed. 

Your mission in the program is to build your Social Family 

consisting of six gay men that you have met while enrolled.  You 

get 24 introductions to help you build your Social Family and it 

usually takes 12 months to meet enough men and connect with 

the ones you like. 



These men will be your new best friends, activity partners, 

romantic lovers, and regular friends.  You will get lots of tools to 

help you succeed. 

Conflicts and miscommunications will occur.  A conflict is simply a 

breakdown between reality and your expectations.  Everyone 

brings into the program his share of irrational expectations and 

desires.  They will have to confront the reality of their 

expectations to align towards authentic relationships. This is 

where change has to occur. 

Breakdowns are simply those things that needed to be handled to 

realize your change, especially if that change was avoided for 

many years.   

You can either allow the breakdown to return to the status quo 

or, you can use the breakdown as an opportunity to breakthrough 

- to move forward in your commitments to change and to live 

your new future. 

In the world of coaching, breakdowns are a good thing, an 

opportunity for a breakthrough.  Facilitating breakthroughs is a 

big part of your participation in the program.  Every member of 

the program is asked to accept the cycle of breakdowns and 

breakthroughs and to allow him to move the transformation 

forward. 

During the introduction process, it is the Leader’s responsibility to 

facilitate breakdowns as they happen.  To do that the Leader will 

use the Nonviolent Communication Framework.  

(See Recommended Reading Section) 

Every member will be rewarded for their efforts in maintaining 

order and structure during each introduction.  The rewards are: 

• Invitation to private trips with other gay men who are 

doing well in the program. 



• Free coaching sessions about advanced concepts. 

• The Gay Genius Creativity Journal. 

• Opportunity to become a Guardian. 

• Opportunity to become a Community Leader. 

• Free extensions of membership. 

In 2020, we will be adding two additional roles: Guardians and 

Community Leaders. These roles are available to anyone who 

wants to take their life to another level of fulfillment – by making 

a difference and co-building a community of gay men inside the 

Big Gay Family Social Program.  

These roles are assigned by Paul after a year of membership in the 

program.  These roles give you free access to all features of the 

program for as long as you remain a Guardian and Community 

Leader.  If you are interested in those leadership positions, please 

let Paul know. 

After 90 days of interactions, both men can entertain the 

possibility of visitation.  A visitation is an invitation to visit each 

other homes and stay for a weekend.  The purpose of visitation is 

to get to know each other better and to practice relatedness in 

person.  When a member visits another, the host takes care of the 

activities during the weekend.   

When you are enjoying getting to know another member in the 

program, after 90 days of interactions, simply ask about the 

possibility of visitation.  If you can have guests in your house, 

share that you are open to him visiting you.  

Visitations are a nice way of helping you get to know each other 

better and to practice the skill of connecting.   





 

   

  

Pick The Leader 

Go Over Checklist 

Follow Call 1 Agenda  

Stay within 60 minutes 

 

 

Read Purpose Statement 

Follow Call 2 Agenda 

Stay within 60 minutes 

 

Read Purpose Statement 

Follow Call 3 Agenda  

Stay within 60 min 

Submit Assessment 

 

I am excited to introduce you to your First 3 Calls!  These are the first three 

calls with every person you meet inside the program.  They are the 

“initiation process” into the connection. 

Beautiful things have a beautiful beginning.  

This is why the First 3 Calls are “designed” on purpose to have a solid 

structure with a specific beginning and ending.   

This way everything is clear and everyone knows what to do and what to 

expect from the other person.   

This guide offers you access to magical experiences that most gay men will 

only dream about.  See you in the program! 



Please read this before your First Call.   Your decision whether to meet 
him in person should depend upon how you do inside the First 3 Calls.  
Enjoy! 
 

 

• Every Call 

o During each call, Leader reads the Statement Of Purpose. 

o Bring positive expectation & avoid conversations that 

divide. 

o Avoid coming across pessimistic or as a complainer. 

o Avoid talking about age, sex, money, politics. 

o Please do not share photos or social media links. 

o If you need to postpone, do it 24 hours before the call. 

o Stay in your role as a Leader or Participant. 

o Schedule all 3 calls within 30 Days. 

• Call 1 

o Entry Into Call 

o Choose the Leader and the Participant. 

o Leader Reads The Statement Of Purpose. 

o Use Call 1 Agenda. 

o Schedule the next 2 calls. 

o Exit the call. 

• Call 2 

o Enter into the call. 

o The Leader reads Statement Of Purpose. 

o Use Call 2 Agenda. 

o Exit the call. 

• Call 3 

o Enter into the call. 

o The Leader reads Statement Of Purpose. 

o Use Call 3 Agenda. 

o Congratulate each other on completing the First 3 Calls. 

o Exit the call. 

o Submit Call Assessment. 



 

The first call is the first impression. You want to stay positive, 

despite challenging situations in your life and with relationships.   

 

You will have a chance to discuss those situations later, but for 

now, focus on a positive, enthusiastic first impression during 

the first call.   

• What is happening in your life? 

• What is important to you at this time? 

• Why did you join the BGF social program? 

• How would you describe who you are? 

• What exciting things are going on at this time? 

 

Please avoid over-sharing.  Too much information will be 

difficult to organize and understand for the other person.  The 

first call should last no longer than 45-60 minutes.   

 

Also please stay in the space of positive expectations and 

positive energy.  To ensure equal talk-listen time, feel free to 

use a timer and switch from talker to listener every 15 minutes.  



 

During the second call, you go deeper with the sharing and you 

focus on the future. You are still in the First Impression space, 

so you want to avoid negativity or controversy.   

 

Here are examples of conversation starters. Notice that this call 

is about the future.  Below are your conversation starters: 

 

• What are your plans short term? 

• What are your plans long term? 

• What does your ideal life look like in the future? 

• Where do you see yourself in 3 years? 

 

To spice things up, please use the topics from the Toolbox.  

During the second call, please don’t go past 60 minutes.   

 

Even if you are having a great time, it is better to stay inside the 

structure and avoid over-sharing.  

 

Here is a phrase to say when you are approaching the 60-

minute mark: “Let’s wrap things up – we will finish next time”.  

 

Also, feel free to use a timer and switch every 15 minutes. 

 



 

You will be discussing the previous two conversations and 

sharing your emotions about how you felt and how you have 

experienced the other person.   

 

This is all about emotions.   

 

To help you with this, you can start with the following 

conversation starters below. one question at a time.  

 

• How do you feel about our past 2 calls? 

• Where did you feel positive and excited? 

• Where do you feel confused or unclear? 

• What could we do to make this easier? 

• What metaphor could describe us at this time? 

 

At the end of the 3rd call, you congratulate each other on 

finishing up the calls and submit your assessment within 2-3 

days after the 3rd call.    

 

Having a few days to experience what happened inside the calls 

gives you enough time to reflect about how well you connected 

and what is possible going forward.  

 

By this time you should have received an email with the link to 

take the assessment.  At the end of the assessment, you will be 

given recommendations for the next steps.  

 

Instead of having to discuss the next steps with each other, 

each person takes a brief questionnaire and get 

recommendations about what to do next.   

 

This way, you can relax and stay excited about your next 

conversation.

 



During every introduction, one person is the Leader and the 

other person is the Participant.  Usually, the person with more 

experience in the program will be the Leader and the newer 

person is the Participant.   

 

You can negotiate the roles on the first call, but you do not 

switch in the middle of the 3 calls.  At the end of the first round 

of 3 calls, you can switch and do another 3 round of calls with 

switched roles. 

 

Every new introduction gives you a chance to become a Leader 

or a Participant and experience a variety of approaches to 

relatedness.  This separation of roles allows for clarity of 

responsibilities during each call.  

• Structure of the call – to schedule all calls during the first 

call. 

• To send reminders to the Participant about the call.  

• To enter into call structure after a delay or an 

interruption. 

• To read the statement of purpose during each call. 

• To ensure all calls are scheduled within 30 days. 

• To proactively restore order to the connection process. 

• The Leader is about structure.   

• The Participant is about content. 

• To ensure positive entry into the call and exit. 

• To keep the calls interesting and mutually enjoyable. 

• Be willing to stay and resolve conflict. 

• Never cancel a call with a short notice of less than 24hrs. 

• To bring energy, enthusiasm, and openness.



 

The Leader of each introduction will read the statement of 

purpose at the beginning of each call to anchor the 

conversations with the goal of the program.  If the Leader 

forgets to read it, the Participant will remind the Leader to read 

the Statement Of Purpose.    

 

This is extremely important when you are inside the structure 

of the First 3 Calls.  This activity activates the Social Contract 

between two men – the invisible contract that binds both men 

for the duration of the introduction. 

Leader: “Welcome to our call.  This is an opportunity to show 

up with an open heart, mind, and spirit.  It is a chance to show 

courage and compassion.  By being here we surrender all 

defenses and enter into an authentic space of sharing. “ 

 

Leader: “I agree”. 

Participant: “I agree”. 

 

The Social Contract is now in effect. 

 

Now you can proceed to the conversations starters for the calls. 

 

  



Before you enter the call, please be in a private place, without 

noise, and without distractions. In case you are walking around 

or driving or in a public place, the call has to be rescheduled.   

 

Please do not be tempted to continue the call unless you can 

hear and understand each other perfectly well inside a quiet 

environment. 

 

What you say as you enter into the call and exit the call makes a 

big difference.  I would like to share with you examples of 

phrases to use when you enter the call and also when you exit 

from the call.  

  

Please have these rehearsed so that you can use them.  Feel 

free to customize them to your liking.   

 

The idea here is to keep the conversation inside a strong 

beginning and ending, regardless of the content of the call.   

 

This means that even if the call is boring – you still bring the 

energy at the end of the call with the phrases that energize and 

bring a positive spin on the conversation. 

 

The reason for these scripts is to maintain good hygiene about 

the energy of the call.  You want to keep the energy nicely 

contained inside a strong beginning and strong ending.  

 

 

  



 

Leader places the call.  Phone rings.   
 
Participant picks up the call with:  
 
Hey Michael, how are you?  
 
Leader replies with:   
 
Hey Paul, I am well and you?   
 
Participant replies:   
 
I am doing great. I am excited about our call.   
 
Leaders replies:   
 
Me too, thanks! 
 
Leader continues:   
 
Before we begin I just want to let you know that… I am excited 
to talk to you and to get to know you.  So, let’s have a great 
call… 
 
Participant replies:   
 
Great, I am also happy to be here with you.  Let’s begin with 
the Statement Of Purpose.. 
 

Leader now reads with the Statement Of Purpose.  Then the 

Participant says: 

 

Great Job, Paul – Now, here is the agenda for our call today…

 



 

Leader Says:   

 

Now is a good time to wrap up the call.  What else needs to be 

said to finish up the call today? (finish up the conversation) 

 

Leader then says:   

 

It was great to talk to you.  I really enjoyed our conversation.  I 

am looking forward to our next call.  Have a great evening! 

 

Participant Says: 

 

I also enjoyed talking with you. Have a great evening/day.  I 

am looking forward to our next call! 

 

Both hang up the phone. 

 

Scheduling the next call: 
 

Before you end each call, make sure you have the next one 

scheduled.  It is tempting to hang up and schedule the call 

another time, but that is a mistake – if the Leader forgets to 

schedule the call, the Participant will remind him to do that.   

 

The only exception is after the 3rd call.   

 

After the 3rd call, you will be taking the Assessment before 

continuing.  The online assessment will help you choose the 

next step. 

 



 

When the time comes to make a decision about how to 

continue the calls, you will be using a questionnaire instead of a 

subjective “I like him or I don’t like him”.  

 

So, after the 3rd call is completed, both members will take the 

Call Assessment.   

 

The short questionnaire will ask a series of questions and help 

choose the next step for both men. 

   

In some cases the Guardian will help choose the next step.  

 

The psychology of this process is important.   

 

We want a “third party” involvement that is objective and non-

judgmental.  

 

This way everyone feels protected from the irrationality of 

human nature and the subjective interpretation of each other 

during the introduction process. 

 



 

 

 

 

 

 

 

 





 

 

 

 

 

 

 



  



 

After the First 3 Calls are completed, you may design your own 

calls.  The structure stays the same, the only thing that changes 

is the content of the calls.  

 

Example of template 1: 

 

1. Entry Into Call. 

2. Statement Of Purpose. 

3. Feelings Finder. 

4. 3 Smart Questions. 

5. Schedule the next call. 

6. Exit. 

 

Example of template 2: 

 

1. Entry Into Call 

2. Statement Of Purpose 

3. Feelings Finder 

4. 2 Dyads. 

5. 2 Beyond The Basics Topics. 

6. Schedule the next call. 

7. Exit 

 

Example of template 3: 

 

1. Entry Into Call 

2. Statement Of Purpose 

3. Self-Coaching Questions 

4. Schedule the next call. 

5. Exit 

 

Feel free to experiment.  Keep the structure the same, keep the 

roles, but switch the topics and the tools.  This should be fun 

and adventures.   



 

 

The following topics are about merging different ideas together, 

comparing and seeing the benefits of each.  Feel free to use these 

topics to deepen the conversations. 

 
1. Your Possibility VS. Your Story 

2. Winning VS. Connecting 

3. Sexual Completion VS Sexual Compatibility 

4. From Scripted To Authentic Self-Expression 

5. Goals VS. Hope 

6. Sexual Pleasure VS. Pleasure From Relatedness 

7. Waiting For Love VS. Creating Love 

8. Eternal Life Vs. Death 

9. Prioritizing Sex VS. Prioritizing Love 

10. Arousal Vs. Relatedness. 

11. Direct Conflicts VS. Passive Aggression 

12. Your Current Self VS. Your Ideal Self 

13. Your Romantic Fantasies VS. Your Romantic Needs 

 

1. Why do gay men exist? 

2. Who are you on a deeper level? 

3. What is your connection to the divine? 

4. What is your favorite childhood story to share? 

5. What happens after death? 

6. What is your purpose in life? 

7. Why is sex so complicated most of the time? 

8. If sex “went out of fashion” – what would happen with 

love? 

9. What is the purpose of gay sex – pleasure or function? 

10. What is a sexual persona? 



 

You can use affirmations in two ways. You can do them on your own 

to break through resistance to love and intimacy.   

 

You can also do them during the call.   You can say: “Let’s do some 

affirmations” and then pick 3 favorite affirmations and say them and 

explain why they are your favorite. Then you switch. 

 

- I now make good friends quickly and easily.   

- Good men are attracted to me every day. They want to 

meet me.  

- I now create outstanding rapport with other men quickly 

and easily.  

- I now hold myself and other men in high esteem.  

 

- I now surround myself with positive, proactive men.  

- I now have a magnetic, warm personality.  

- I listen to others carefully before responding.  

- I sincerely recognize the value in every man I meet.  

 

- I release fear and judgments about gay men.   

- I bring joy to every conversation. 

- I create synergistic, positive relationships that are fair, 

honest and healthy.  

- I now look for the good in every person I meet. 

 

- I am now genuinely interested in other men.  

- I quiet down my mind and open my heart and soul to 

other men.  

- I accept gay men the way I want to be accepted.  

- I attract loving people into my life.  

 

- I enjoy all interactions with gay men.  

- I deserve a loving, healthy relationship. 



Please enjoy this game to help you with emotional self-

awareness. At any moment during the call, say “can we do the 

Feelings Finder?” and circle the feeling(s) you want to discuss.   

Person A starts with circling out the feelings he is experiencing 

right now.  Once he finds the feelings, Person B asks him once 

question at a time:  

• Pick one feeling to work with.  Call it out and describe it 

with: “It feels like…”.   

• What is the message inside this feeling?   

• If you welcome the feeling, what happens?   

• If you deny the feeling, what happens? 

To finish, witness the feeling with a 10 second silence.  Once the 

10 seconds is up, Person B asks:” is there another feeling you 

want to work with?”   



You can use the following questions at any time during the calls.  

You can enter into this section with the phrase: “Hey, can we do a 

few smart questions?  Then pick three questions for you and 

discuss them and then switch.   

 

1. Where can I be more efficient in my life? 

2. What 5 things have I been procrastinating? 

3. What are my time wasters? 

4. What excuses keep me stuck? 

 

5. Where am I vulnerable? 

6. Where do I hold myself back? 

7. What am I afraid of? 

8. Where do I not like myself? 

 

9. What stresses me? 

10. What major block needs to be resolved? 

11. For what problems must I ask for solutions? 

12. In what areas do I want to receive more learning? 

 

13. What actions need my forgiveness or acceptance? 

14. What can I do to increase balance in my life? 

15. What are my deepest heart-felt desires, dreams? 

16. Where are my life purpose and goals unclear? 

 

17. How can I experience a greater sense of meaning? 

18. Where are some opportunities for me to give? 

19. When do I feel happiness in my life? 

 What is my most important goal right now?

 



Dyads are a more advanced form of interaction.  One person 

speaks and the other writes.   How do you enter into a Dyad?  All 

you have to do is say: “Let’s do a Dyad from the Guide”. 

- Person A talks for 5 minutes about a topic.  

- Person B is writing everything down as accurately as 

possible.   

- Once 5 minutes is up – Person B reads back his notes and 

asks for clarification.   

- When everything is clear, the dyad is completed and you 

can switch partners.  

Step 1: Choose a question / topic. 

Step 2: Set the timer at 5 minutes.   

Step 3: Person A starts talking. Person B writes it down. No 

interruptions. 

Step 4: When 5 minutes is up, Person A stops talking.   

Step 5: Person B repeats what he wrote and asks “is this 

accurate”. 

Step 6: The exercise finishes when Person’s B statements are 

validated. 

Dyads give each person an experience of feeling understood and 

validated.  They are also a great opportunity to practice deep 

listening skills.   

When you write things down about someone, you are forced to 

think about it.  This exercise connects partners through the 

interactions as they are revising what was said versus what was 

written.   

When you write your partner’s comments you register them on a 

deeper level and when you repeat them back to him, he feels a 

sense of validation and understanding.   

WARNING: This exercise can create a deep sense of joy and calm.  

 



Inside the program, you can coach each other. To do that, you will 

be using questions from the list below.  One person will be asking 

the questions in the order listed and the other will be talking.  15 

minutes per person.  You can also use these questions for the 

Dyads. 

1. What is happening in your life now? 

2. What is important at this time? 

3. What is challenging / difficult? 

4. What do you need the most now? 

5. What is the next step? 

1. Describe the problem/situation? 

2. What is important about it? 

3. What do you want in this situation? 

4. What is standing in the way? 

5. How are you contributing to the issue? 

6. What needs to happen next? 

7. How has your perspective about the problem changed 

now? 

1. Who would you be without insecurities, doubts and fears? 

2. What are you afraid of without knowing why? 

3. What are you avoiding to see/do/feel? 

4. Where are you trapped and can’t get out? 

5. Where are you afraid to “Rock The Boat”. 

 



 

1. “Don’t sweat the small stuff” by Richard Carlson. 

2. “Winning with People” by John Maxwell. 

3. “Nonviolent Communication” by Marshall Rosenberg. 

4. “How to communicate” by Matthew McKay. 

 

Friends – I would love to hear from you.  I am always looking for 

ways to make the Program better. When you have an idea or a 

suggestion, please share it with me so that we can test it out. 

 

Those suggestions that will be implemented in the program will be 

rewarded with free coaching sessions, invitation to trips and 

membership extensions.   

 

Looking forward to hearing from you, 

Paul 

 


